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Date Started Completed Date PS MOOE  CO Total
Climate Change 

Adaptation

Climate Change 

Mitigation

1 2 3 4 5 6 7 8 9                      10.00 11 12 13 14

 9000-2-03-012 
OFFICE OF THE CITY 

DISASTER RISK 

 9000-2-03-012-007 PREVENTION AND MITIGATION

 9000-2-03-012-007-30 
1. Improvement of DRRM Operations Center 

(East & Bacon District)
CDRRMO July December Improved EOC 5% LDRRMF           1,600.00             1,600.00 

 9000-2-03-012-007-31 
2. Construction of Line Canal @ City Village, 

Cabid an
CDRRMO July December Flood Mitigation 5% LDRRMF              900.00                900.00 

 9000-2-03-012-007-32 
3. Improvement of Water Supply System of 

Balogo Evacuation Center
CDRRMO July December Improved Water Supply 5% LDRRMF              500.00                500.00 

 9000-2-03-012-007-33 
4. Improvement of Water Supply of 

Poblacion, Bacon Evacuation Center
CDRRMO July December Improved Water Supply 5% LDRRMF              500.00                500.00 

 9000-2-03-012-007-34 5. Repairing of CDRRMO Building CDRRMO July December Improved CDRRMO 5% LDRRMF              500.00                500.00 

 9000-2-03-012-008 DISASTER   PREPAREDNESS                         -   

 9000-2-03-012-008-69 1. Procurement of Mobile Kitchen CDRRMO July December Emergency Relief Mobilization 5% LDRRMF           5,500.00             5,500.00 

 9000-2-03-012-008-70 
2. Procurement of Rescue Supplies, Tools, 

Equipment and PPE's
CDRRMO July December Equipped Responders 5% LDRRMF 135.00                            135.00 

 9000-2-03-012-008-71 
3. Conduct of Training & Drills- Other 

Council Members
CDRRMO July December Enhanced Training Programs 5% LDRRMF              854.00                854.00 

 9000-2-03-012-008-72 
4. Conduct of Training, Drills, Simulation 

Exercises- EOC
CDRRMO July December Trained Communities 5% LDRRMF           1,700.00             1,700.00 

 9000-2-03-012-008-73 
5. Provisions for Evacuation Center Supplies, 

Tools, and Equipment (East, west,Bacon)
CDRRMO July December Furnished Evacuation Centers 5% LDRRMF              890.00 890.00              

 9000-2-03-012-008-74 
6. Procurement / Installation of EOC LONG 

Range Siren ( Bacon & East )
CDRRMO July December Improved Alarm System 5% LDRRMF              300.00                300.00 

 9000-2-03-012-008-75 
7. Procurement / Installation Early Warning 

Monitoring Systems (Hardware / Software)
CDRRMO July December Improved Monitoring System 5% LDRRMF           1,000.00             1,000.00 

 9000-2-03-012-008-76 8. Provision for ICS and EOC Activation CDRRMO July December Operations Support 5% LDRRMF              500.00                         -   

 9000-2-03-012-008-77 

9. Procuremnet of Hazard Mapping, 

Vulnerability Analysis and Risk Assessmnet 

Tools & Equioment ( Scanner, Copier, PC, 

etc. )

CDRRMO July December Enhanced HRVA 5% LDRRMF           1,000.00             1,000.00 

 9000-2-03-012-008-78 

10. Provisions for the maintenance and 

Operations of 24/7 EOCs 

(IT/Computer/Communications, 

EWS,Monitoring Tools & Equipments, etc.)

CDRRMO July December Improved of EOC Operation 5% LDRRMF              500.00                500.00 

 9000-2-03-012-008-79 
11. Rehabilitation / Construction of Farm 

Machinery and Equipment Shed
CDRRMO July December 5% LDRRMF      930,024.03        930,024.03 

 9000-2-03-012-008-80 12. Stockpiling of Goods CDRRMO July December 5% LDRRMF         13,000.00          13,000.00 

 9000-2-03-012-008-81 
13. Conduct of Drills and Trainings to 

Barangays
CDRRMO July December 5% LDRRMF              327.00                327.00 

 9000-2-03-012-008-82 14. Conduct of CBMS CDRRMO July December 5% LDRRMF      773,175.00        773,175.00 

 9000-2-03-012-008-83 15. Conduct of Training and Drills CDRRMO July December 5% LDRRMF              324.00                324.00 

 9000-2-03-012-008-84 
16. Construction of Flood Control at Brgy. 

Sugod, Bacon District
CDRRMO July December 5% LDRRMF         15,100.00          15,100.00 

 9000-2-03-012-008-85 
Repair of Doors and Windows for CDRRMO 

Building
CDRRMO July December 5% LDRRMF           1,000.00             1,000.00 
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 9000-2-03-012-008-86 
Provision for the subscription of Early 

Warning System
CDRRMO July December 5% LDRRMF              100.00                100.00 

1000-2-01-017 City General Services Program
Office of the General 

Services Officer

1000-2-01-017-012 Procurement of Generator Set CGSO July December Generator set procured General Fund           3,500.00             3,500.00 

9000-2-03-017
BIDS AND AWARDS 

COMMITTEE

9000-2-03-017-006 Catering Services CMO/BAC July December General Fund              750.00                750.00 

9000-2-03-017-007 Catering Services OCVM/BAC July December General Fund              550.00                550.00 

9000-2-03-017-008 Catering Services CHO/BAC July December General Fund              500.00                500.00 

9000-2-03-017-009
Supply and Delivery of various supplies and 

equipment for City
CMO July December SEF 350.00                            350.00 

9000-2-03-017-010
Supply and Delivery of various supplies and 

equipment for BAC
CMO/BAC July December General Fund 450.00                          450.00                900.00 

9000-2-03-017-011
Rehab / Upgrading of primary & Seccondary 

Distribution Line @ Housing Project
CEO/CMO July December General Fund           3,500.00             3,500.00 

9000-2-03-017-012 Supply and Delivery of Computers CMO July December
National Fund/General 

Fund
          3,000.00             3,000.00 

9000-2-03-017-013 Construction of pamurayan - Guinlajon Road CEO/CMO July December General Fund 2,000.00                     2,000.00 

9000-2-03-017-014 Construction of Infirmary / Birthing Homes BAC / CHO July December General Fund 12,000.00                12,000.00 

9000-2-03-017-015 Supply and Delivery of Ambulance Vehicle CDRRMO July December General Fund 32,000.00                32,000.00 

9000-2-03-017-016
Costruction of Rescue / Patrol Boat Shed 

with Embarkation / Launching @ Talisay and 

Bacon

CEO/CMO July December General Fund         36,000.00          36,000.00 

9000-2-03-017-017
Reblocking of Rizal - Buenavista Road @ 

Barangay Rizal
CEO/CMO July December General Fund         50,000.00          50,000.00 

9000-2-03-017-018 Provision for Milk Feeding Program CMO/CSWDO July December General Fund 60,000.00                60,000.00 

9000-2-03-017-019 Supply and Delivery of Rice Cereal for ECCD CMO/CSWDO July December General Fund 70,000.00                70,000.00 

9000-2-03-017-020
Supply and Delivery Caps and Umbrella @ 

Public Schools
CMO July December General Fund 80,000.00                80,000.00 

9000-2-03-017-021
Construction of Line Canal (Phase II) - City 

Village
CEO/CMO July December General Fund         19,000.00          19,000.00 

9000-2-03-017-022
Construction of Open Canal @ Sitio Centro, 

Iraya @ Macabog
CEO/CMO July December General Fund 25,000.00                25,000.00 

9000-2-03-017-023
Construction and Installation of Streetlights 

@ Cabid an-Abuyog- Marinas Road
CEO/CMO July December General Fund 11,000.00                11,000.00 

9000-2-03-017-024 Constructionof Traffic Lights  - City Proper CEO/CMO July December General Fund         10,000.00          10,000.00 

9000-2-03-017-025
Construction of of Health Center @ Bacon 

District - RHU Bacon
CEO/CMO July December General Fund         13,000.00          13,000.00 

9000-2-03-017-026
Supply and Delivery of Various Goods and 

Materials for CMO
CMO July December General Fund 15,000.00                15,000.00 

9000-2-03-017-027 Supply and Delivery of School Supplies CMO July December General Fund 100,000.00            100,000.00 
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9000-2-03-017-028
Extension and Improvement of Fish Landing 

@ Barangay Bucalbulan
CEO/CMO July December General Fund         50,000.00          50,000.00 

9000-2-03-017-029 Catering Services for SP and SP Sec SP/SP Sec July December General Fund 300.00                            300.00 

9000-2-03-017-030 Reproduction of Forms CSWDO/BAC July December General Fund 800.00                            800.00 

9000-2-03-017-031
Supply and Delivery of Various Supplies for 

the Anbti -Drug Abuse Program & Illegal 

Activities

CMO/BAPAS July December General Fund 350.00                            350.00 

9000-2-03-017-032
Supply and Delivery of Various Supplies 

Support to Other Government Agency
CMO/CSWDO July December General Fund           1,500.00             1,500.00 

9000-2-03-017-033
Construction of Perimeter Fence @ 

Bacon East Central School
CMO/CEO July December SEF/General Fund           3,000.00             3,000.00 

8000-2-02-003
OFFICE OF THE CITY 

AGRICULTURIST
                        -   

8000-2-02-003-006-09-01

Preparation of City Agricultural and Fishery 

Mechanization Plkan covering a 5 year 

period and undertake, coordinate and 

monitor its implementation

AGRICULTURE July December
Approved, funded and implemented City 

Agricultural and Fishery Mechanization Plan

8000-2-02-003-006-09-02

Formulation of City ABE Master Plan / 

Program with the following components: (a) 

AF mechanization; (b)soil and water 

conservation and irrigation; © farm to 

market road network plan; (d) post-harvest, 

agro-processing and agro-industrial 

development; (e) agricultural and biological 

waste utilization and management; and (f) 

Renewable Energy Program for Agri - Fishery 

Sector for Approval by the Sanggunian (Joint 

DA-DILG MC No.11, series of 2024 in relation 

to RA No. 10915)

AGRICULTURE July December
Approved, funded and implemented City 

ABE Master plan

8000-2-02-003-006-09-03

Engineering survey, presentation and 

evaluation of plans, designs, technical 

specifications, feasibility studies and cost 

estimates / program of work; and 

administer, undertake, and coordinate the 

construction, operation, maintenance, 

improvement and management of the 

following programs and projects of City LGU.

AGRICULTURE July December
Prepared POW, DED, FS of the proposed Agri 

- Fishery Project

8000-2-02-003-006-09-04

a. Irrigation, Soil and Water Conservation 

Projects (SWIPs, Diversion Dams, Communal 

Irrigation System, Bio-Eng' for Flood Control)

AGRICULTURE July December
ABE Facilities contructed, operated and 

maintained

8000-2-02-003-006-09-05

b. Agri-Fisheries Machinery and 

Infrastructure of extension and on-site 

research centers (demo farms,etc.);

AGRICULTURE July December

8000-2-02-003-006-09-06
c. Post harvest facilities (MPDP, Warehouse, 

slaughterhouse and for fishing communities)
AGRICULTURE July December
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8000-2-02-003-006-09-07
d. Agri-Fisheries Machinery and Equipment 

Service Centers;
AGRICULTURE July December

8000-2-02-003-006-09-08 e. Farm to Market Road AGRICULTURE July December

8000-2-02-003-006-09-09
f. AB waste Management Facilities ( Biogas, 

Composting, etc)
AGRICULTURE July December

8000-2-02-003-006-09-10

g. ABE Projects for Local Climate Change 

Action Plan-Renewable Energy for Agri- 

Fishery Sector, etc.

AGRICULTURE July December

8000-2-02-003-006-09-11

Irrigation, Soil and Water Conservation 

Projects (SWIPs, Diversion Dams, Communal 

Irrigation System, Bio-Eng' for Flood Control)

AGRICULTURE July December

8000-2-02-003-006-09-12

Undertake, coordinate and monitor the 

construction and monitor the construction, 

operatiopn, maintenance, improvement and 

management of the following programs and 

projects of the City LGU:                                                               

a. Irrigation, Soil and Water Conservation 

Projects (SWIPs, Diversion Dams, Communal 

Irrigation System, Bio -engg for flood ontrol                                                  

b. Agri - Fisheries machinery and 

infrastructuire of extension and on -site 

research centers (demo-farms, etc.)            c. 

Post harvest facilities (MPDP, warehouse, 

slaughterhouses and for fishing 

communities                                                d. 

Agri-Fisheries Machinery and equipment 

Service Centers;                             e. Farm- to 

Market Road;                                 f. AB Waste 

Management Facilities ( Biogas, Composting, 

etc); and                        g. ABE Projects for 

Local Climate Change Action Plan- 

Renewable Energy for Agri-fishery 

Sector,etc.                                                                              

AGRICULTURE July December
ABE Facilities constructed, operated and 

maintained

8000-2-02-003-006-09-13

Undertake ABE Regulatory Activities in 

coordination and collaboration with BAFE 

through RAED, concerbned NGA's and other 

offices of LGU's                                                                                                                                                                                                                                                                                                  

a. Undertake Registration of Agri-fishery 

machinery owners in the City

AGRICULTURE July December
All barangays have tregistered AF machinery 

owners

8000-2-02-003-006-09-14

b. Undertake Registration of Fish Hatcheries 

Fish Breeding facilitoes and Private 

Fishponds in the City

AGRICULTURE July December

All barangays are registrering Fish  

Hatcheries, Fish Breeding facilities and 

Private Fishponds

8000-2-02-003-006-09-15

c. Licensing of all Post Harvest Facilities;Fish 

Processing Plants, Ice Plants, Cold storages 

and Fish Ports / Landings in the City

AGRICULTURE July December
All barangays are registering Post- Harvest 

Facilities: fish processing plants, ice plants
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8000-2-02-003-006-09-16

d. Enforcement of PABES in the LGU 

procurement of Agri-Fisheries Machinery 

and Onfra Projects

AGRICULTURE July December
100% PAES enforced in City procurement of 

AF machineries

8000-2-02-003-006-09-17
e. Enforcement of PABES in building permit 

in the City
AGRICULTURE July December

The City have enforced PABES in the 

issuance of  building permits for Agri -fishery 

buildings

8000-2-02-003-006-09-18
f. Assist BAFE and RAED in after -sales 

service monitoring of MFADDIE
AGRICULTURE July December

Conducted after -sales service monitoring in 

the city

8000-2-02-003-006-09-19
g. Assistance to BSFE and RAED on the 

permit to operate application of MFADDIE
AGRICULTURE July December

All MFADDDIE in the city have secured 

Permit to Operate from BAFE

8000-2-02-003-006-09-20

Establishment , maintain and regularly 

update the city data-bank on irrigation, post 

harvest facilities, agricultural and fishery 

machinery and equipment, and agricultural 

and biosystems infrastructure projects 

through the Agricultural and Biosystems 

Engineering Management Information 

System (ABEMIS)

AGRICULTURE July December
City ABEMIS established, maintained and 

updated with BAFE

8000-2-02-003-006-09-21

Provide training and extension activities to 

farmers and fisherfolk particularly in the 

installation, operation and maintenance of 

their irrigation, postharvest facilities, and AB 

machinery projects in coordination with the 

agriculture and fisheries extension workers.

AGRICULTURE July December
TESDA Accredited ABEs in the City as TVET 

Trainers and competency assessors.

8000-2-02-003-006-09-22

Undertake and / or coordinate the pilot 

testing and commercialization of matured 

ABE technologies

AGRICULTURE July December
No. of ABE technologies pilot tested and 

commercialized

8000-2-02-003-006-09-23

Provide assistance in the organization in the 

organization of the Agricultural and Fishery 

Mechanization Committee (AFMeC) of the 

City AgricultURAL and Fishery Council and 

the Provicial chapter of PSABE.

AGRICULTURE July December Organized AFMEC of PAFC

8000-2-02-003-006-10 ICT EQUIPMENT AGRICULTURE July December

8000-2-02-003-006-10-01 High End Laptop AGRICULTURE July December                    150                      150 

8000-2-02-003-006-10-02
Polyester Sticker Printer & Polyester Sticker ( 

for Registration of machineries )
AGRICULTURE July December                      17                        17 

8000-2-02-003-006-11 TECHNICAL & SCIENTIFIC EQUIPMENT AGRICULTURE July December                         -   

8000-2-02-003-006-11-01 Laser Measurer AGRICULTURE July December                      28                        28 

8000-2-02-003-006-11-02 Range Finder AGRICULTURE July December                      78                        78 

8000-2-02-003-006-11-03 Concrete Test Hammer AGRICULTURE July December                    196                      196 

8000-2-02-003-006-11-04 Rebar Locator AGRICULTURE July December                    387                      387 

8000-2-02-003-006-11-05
Pyranometer & Quantum Sensor with Light 

Sensor Logger
AGRICULTURE July December                    467                      467 
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8000-2-02-003-006-11-06 SUBSURFACE Mapping Resistivity Meter AGRICULTURE July December                 5,385                  5,385 

8000-2-02-003-006-11-07
GNSS Real Time Kinematic (RTK0) (Base & 

Rover)
AGRICULTURE July December                 1,000                  1,000 

8000-2-02-003-006-11-08 Total Station AGRICULTURE July December                    885                      885 

1000-2-01-010
OFFICE OF THE CITY 

ENGINEERING
                        -   

1000-2-01-010-035 Other Infrastructure Assets CEO July December General Fund              25,000                25,000 

1000-2-01-010-036 Reblocking of Road @ Brgy. Guinlajon CEO July December CEO Various Infra                 2,000                  2,000 

1000-2-01-010-037
FMR (San Lorenzo -San Jose) Width = 3.0 m ; 

Length = 400 in.m
CEO July December CEO Various Infra                 3,000                  3,000 

1000-2-01-010-038 Construction of RHU Bacon, Phase 3 CEO July December 20% DF/GF                 3,000                  3,000 

1000-2-01-010-039
Construction of Day Care Center @Brgy. 

Talisay, West District
CEO July December 20% DF/GF                 3,000                  3,000 

1000-2-01-010-040
Construction of Local Road @ Brgy. San 

Roque, Bacon District
CEO July December 20% DF/GF                 2,100                  2,100 

1000-2-01-010-041
Construction of R.C. Footbridge @ Brgy. 

Salog, East District
CEO July December 20% DF/GF                    500                      500 

1000-2-01-010-042
Construction of river Control, Phase 1 @ 

Balogo, East District 
CEO July December 20% DF/GF              30,000                30,000 

1000-2-01-010-043
Improvement of Water System @ San Juan, 

East District
CEO/CMO July December 20% DF/GF                 1,855                  1,855 

1000-2-01-001-001
OFFICE OF THE CITY 

MAYOR
                        -   

1000-2-01-001-100-363 SULAY SA FUTURO CMO July December General Fund                         -   

1000-2-01-001-100-363-11 College Scholarship Program CMO July December General Fund              10,000                10,000 

1000-2-01-001-100-363-12 Educational Subsidy for Tertiary Students CMO July December General Fund                 5,000                  5,000 

1000-2-01-001-100-363-13
Special Program for the Employment of 

Students (PESO)
CMO July December General Fund                 1,500                  1,500 

1000-2-01-001-100-363-14
Human Resource Development Program 

(City Employees, Creation of Positions, etc.)
CMO July December General Fund                 7,400                  7,400 

1000-2-01-001-100-363-15
Repair / Improvement of Buhatan River 

Cruise Visitor Gates
TOURISM July December General Fund              10,000          10,000.00 

1000-2-01-001-100-363-16 International Benchmarking CMO July December
General Fund/Trust 

Fund
             10,000          10,000.00 

1000-2-01-001-100-363-17 Research and Development Program CMO July December
General Fund/Trust 

Fund
             10,000          10,000.00 

1000-2-01-001-100-363-18
Digihealth Automated Telehealth Machine 

(ATM)
CMO/CHO July December

General Fund/Trust 

Fund
                2,000             2,000.00 

1000-2-03-007 Fire Prevention Programs
BUREAU OF FIRE 

PROTECTION

1000-2-03-007-007

Inspection/Collection  of Fire Code 

Revenues, Supplies/Equipment 

requirements:

July December
General Fund/Trust 

Fund/ 20% DF
                   318                318.00 

1000-2-03-007-008 Fire Suppression Programs

1000-2-03-007-008-001 Communication equipment July December
General Fund/Trust 

Fund/ 20% DF
                   468                468.00 
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1000-2-03-007-008-002 Upgrading of Firefighting capability July December
General Fund/Trust 

Fund/ 20% DF
                   288                288.00 

1000-2-03-007-008-003 Maintenance of Fire Trucks/Svc Vehicle July December
General Fund/Trust 

Fund/ 20% DF

1000-2-03-007-009
Fire Intelligence and Investigation 

Program

1000-2-03-007-009-001

Conduct of fire investigation & 

intelligence, Supplies/Equipment 

requirements:

July December
General Fund/Trust 

Fund/ 20% DF
                   133                133.00 

1000-2-03-007-010
Emergency Medical and Rescue 

Programs

1000-2-03-007-010-001

Conduct emergency response/rescue 

operation, Supplies/Equipment 

requirements:

July December
General Fund/Trust 

Fund/ 20% DF
                     71                  71.00 

Prepared By: Attested By:

EnP. REISSA D. LAROSA - GAMOS MA. ESTER E HAMOR

Local Chief Executive

Prepared By:

JINKY E. AQUINO

Local Planning Development Officer Local Budget Officer














